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PROJECT SCOPE

               Repair Parts Warehouses. 
                Global Food & Bev currently has 100 + warehouses throughout 
              the country divided into 26 regions. Many of the warehouses are 
              small storage areas while the largest are 20k+ square feet. 
              Warehouses serve the regions where they reside and occasionally
               transfer parts to other regions.
 

Chemicals. 
Global Food & Bev manufactures their own proprietary chemical
mixes into 55-gallon drums, in some instances may produce less
than a full drum of product.

Stores. 
Grocers are the end consumer. Stores maintain inventory levels of certain
perishable items and are replenished on a min/max basis. Replenishment
orders are communicated with warehouses who picks, stages and holds
for grocer personnel to pick up.

Display Vans. 
Personnel who service display equipment use company vans
   that are stocked with tools, common replacement parts and
     hardware. Parts and hardware are supposed to be 
     replenished on a min/max basis. For larger or less common 
     parts, the maintenance personnel will pick up the parts from

warehouse locations, order from other warehouse locations outside
of the region or order the parts from a supplier.
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FUTURE PROCESSES
WITH MOBE3

The introduction and
implementation of
mobe3® WMS into the
operations of Global
Food & Bev will lay the
platform for real-time
inventory and visibility,
optimal purchasing and
replenishments, and
operational consistency
throughout the Global
Food & Bev organization.

The current manual process flow at
Global Food & Bev relies on each
team member to manage their area of
responsibility and inventory manually.
With such numerous and disbursed
operations, there is no “company way”
to do processes that can be managed
at a corporate level.
 

CURRENT STATUS

Inventory in all warehouses, stores and vans is currently manual and transactions are kept
in Excel spreadsheets by the accounting department. As an organization, Global Food &
Bev maintains millions of dollars of inventory and repair parts but has no visibility to what is
on hand or where it is located. 
 
The manual nature of inventory at Global Food & Bev requires manual communication and
paperwork to manage the flow of inventory; from stores re-ordering product, service van
replenishment requests and service technician inventory inquires to find specific repair
parts. This current state also opens opportunities for the organization as a whole to maintain
excess and duplicate inventory, as purchasing personnel have no visibility on whether a part
is on-hand or not.
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FUTURE PROCESSES WITH MOBE3 WMS

mobe3® WMS will provide the platform for all inventory transactions to be recorded
throughout the organization; purchase order receipts, transfer requests/fulfillments, part
consumption, etc. With all transactions being captured, inventory levels and locations can
be seen throughout the organization.
 
Having accurate inventory and visibility throughout the organization will provide the
following savings and efficiencies:

Eliminate duplicate or excess inventory purchases. Since personnel will have
visibility of parts throughout the organization, required parts can be transferred
internally versus purchased from outside suppliers, reducing inventory and better
managing cash flow. Global Food & Bev will also realize cost savings from
expedited freight/shipping of parts that either cannot be found or were thought to be
on-hand but aren’t.

The introduction and implementation of mobe3 ® WMS into the operations of Global Food
& Bev will lay the platform for real-time inventory and visibility, optimal purchasing and
replenishments, and operational consistency throughout the Global Food & Bev
organization.

REAL-TIME INVENTORY AND VISIBILITY

Expected Annual Cost Savings 

labor: $200k

shipping: $20k

excess inventory: $75K

$295k/yr
total
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Service tech labor savings. 

Real-time inventory in service vans will provide for systematic replenishments
so the tech will never be on-site and not have common service parts or
hardware. With 137 service techs in the field with an average pay of $25/hour,
we expect a minimum monthly time savings of 3 hours per tech by not having
to run to a store from a job site to get parts.

When service techs need a part, they will be able to see the real-time current
inventory for that part in the region and (if they have proper security rights) the
entire company thus eliminating the need to call around to find a part. We
estimate a minimum of 2 hours per month, per tech savings.

Store Down Time. When a service tech is required to spend multiple hours
sourcing a repair part this could mean down time for a revenue-generating asset of
Global Food & Bev. At peak times of the year, this could cost the organization
thousands of dollars in lost revenue.

Store inventories. Store managers will be able to do regular cycle counts of inventory
and have replenishments automatically created based on the system settings for
min/max inventory levels.

Warehouse inventories. Larger warehouses like Atlanta, will be able to track, record
and display real-time inventory levels to the rest of the organization.
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annual recurring: $45k

1-time: $25k

In addition to the purchasing benefits previously noted, with corporate-wide, real-time
visibility into warehouses and vans, Global Food & Bev will be able to know upcoming
demand for common parts and hardware allowing purchasing personnel to take
advantage of purchase volume discounts while not procuring additional safety stock
because of lack of visibility into van inventory.

PURCHASING AND SYSTEMATIC REPLENISHMENTS

Expected Inventory Reduction Cost Savings 
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Expected Savings

Global Food & Bev is continually acquiring new stores and warehouses. With mobe3®
WMS, your organization can define and operate in “Global Food & Bev way” of doing
business. With standard procedures and systems to support the processes, your
organization will better manage existing operations and easily absorb new acquisitions onto
your platform.

Standard process and mobe3® forms for purchase order and transfer order entry
and fulfillment

Every van will have a process and systems to support receipts, physical counts,
min/max replenishment and consumption of parts

Every store will have a process and systems to support spare parts physical counts,
min/max replenishments

With standard processes, systems to support the processes and reporting, Global
Food & Bev will create a culture of continuous improvement

Accounting will be able to pull reports on
transactions from mobe3® for GL entry vs.
having to manage Excel spreadsheets, and
research and reconstruct data. We expect    
that mobe3® WMS will allow Global Food
& Bev to avoid having to hire an additional
full-time accounting staff to accommodate
future growth.

OPERATIONAL CONSISTENCY

annual recurring: $50kannual recurring: $50k
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Executive leadership for Global Food & Bev will have extensive views into the operations
and health of the company with data visualizations and dashboards, providing them the
information they need to make critical business decisions.

CONTINUED...

In addition to the quantifiable financial benefits, Global Food & Bev will also enjoy
intangible benefits by using mobe3® WMS as well, including: 

Better employee satisfaction. Employees want to do great work for their employer.
When a company equips its employees with modern, easy-to-use tools that provide
accurate, real-time information to help them perform their duties with greater
efficiency, employees feel empowered and appreciated.

Analytics to measure and continuously improve operations. What you can
measure, you can improve. With mobe3® WMS, your organization will live this
adage. With real-time and accurate inventory, analytics about your operations and
workers, you will have a view into your operations like never before. When you
regularly monitor your key operational metrics, you can then improve them.

INTANGIBLE RETURN ON INVESTMENT
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NPV CALCULATION

WMS SOFTWARE FOR THE
MODERN WAREHOUSE

evssw.com

* Year 1 assumes 10% of potential savings, Year 2 = 50%, Years 3-4 = 100%

One Time

Annual

Total Cost
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Summary

$100K

$400K

$300K

$200K

Year 1
$64,000

Year 2
$195,000

Year 3
$390,000

Year 4
$390,000

$95,000

$100,000

$195,000

($131,000)

$100,000 $100,000 $100,000

$100,000 $100,000 $100,000

$95,000 $290,000 $290,000

Annual Growth

15%
Payback Period
18 mo.

NPV Over 4 Years

$330,000
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